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Meetinge Council of Academic Deans 
October 22, 1991 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Michael Binder, Elmer Gray, Ronnie S. Sutton, 
J. Michael Brown, Carl R. Martray, John H. Petersen, and Livingston 
Alexander. Dr. Martin Houston represented Dr. Charles E. Kupchella and 
Dr. David Lee represented Dr. Ward Hellstrom. Ms. Sandra Webb was present 
as a guest. 
The minutes of the October 15, 1991, meeting were reviewed and approved. 
Dr. Haynes introduced Ms. Sandra Webb, Director of Continuing Education, who 
discussed a proposal to refine the manner in which continuing Education 
Units are earned and recorded. Council members provided several suggestions 
for modifying the proposal. Ms. Webb agreed to check the amounts charged by 
other universities to determine whether or not our charges are too low. She 
also agreed to consider incorporating the suggestions in a revised proposal. 
Dr. Haynes then presented for discussion a table depicting results from a 
study of faculty by gender and rank in each college. The data stimulated a 
great deal of discussion. The general consensus of the council members was 
that part-time and temporary faculty should be included in future analyses. 
Next, Dr. Haynes asked for discussion and feedback about the eXisting e 	 practice of keeping to a minimum the number of overload stipends paid to 
faculty. He cited the adverse effect this practice is having on KET courses 
and suggested that we may wish to place our energies in interactive 
television as an alternative. Following an extended discussion, Dr. Sutton 
suggested that we continue to allow faculty to teach KET courses as 
overloads on a restricted basis and only with the approval of the Vice 
President for Academic Affairs. Council members agreed that the restrictive 
practice of awarding overloads for KET courses should be continued. 
The meeting was adjourned at 12:05 p.m. 
Res~tfullY 	submitted, 
c]7~tlt;..L-
Livingston Alexander 
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